2010/11 Annual Report

CARING FOR PEOPLE

+* +*

HHH#H S #

()



Following the success of the 2008—
2011 Strategic Plan we are excited
about the challenges and growth that
we have set for ourselves for the com-
ing five years.

The plan provides the Board and Sen-
ior management Team with a working
document that we can use to drive the
organisation forward in a changing en-
vironment assuming that we always
remain true to our Mission and Values.
We also believe that it is imperative
that staff, residents and care recipients
and the broader community have an
understanding of our future objectives
and direction.

1. Enhance our Strong
Ethos of Quality Care

1.1 Become a Centre of Excel-
lence in Palliative Care and
Dementia Care.

1.2 Strengthen our Continuous
Improvement Processes to
sustain and improve our
performance and care de-
livery.

1.3 Foster value adding
relationships with Universi-
ties, TAFE Colleges and
other stakeholders.

The Plan will see us address some of
our current challenges and opportuni-
ties in physical infrastructure, our peo-
ple’s capability and care delivery. The
plan will also ensure that Carrington
Care will continue to remain responsive
to the changing needs of older people
and also remains at the forefront of the
aged care sector in a changing environ-
ment.

The achievement of our objectives re-
lies upon the attraction and retention of
high quality people, passionate about
care and service delivery to older peo-
ple. Our success will depend upon us
fostering the right culture.

Grow and Sustain Car-
rington’s Business in a
Changing Aged Care
Environment

2.1 Develop and grow Carring-
ton’s physical infrastructure
to deliver aged care ser-
vices in an expanding mar-
ket.

2.2 Implement a whole of
Carrington Marketing and
Business Development
Strategy.

2.3 Build a sustainable com-
mercial model to create
alternative
income streams for the de-
livery of effective care ser-
vices and resource man-
agement.

2.4 Implement an integrated
information system capabil-
ity to drive efficient and
effective operations.

Finally this plan will ensure the future
sustainability of Carrington through
financial planning and diversification of
services.

The Strategic Plan has set a blueprint
for our future. We are aware that a
great deal of work will be required by
our Board and staff to ensure that we
meet our objectives over the coming
years.

We are confident that we will meet the-
se challenges. We welcome continued
community support with respect to
achieving our objectives and look for-
ward to the implementation of our Stra-
tegic Plan.

3. Develop and Enrich the
Capability of our People
and our Culture

3.1 Engage staff in developing
a culture of innovation and
continuous improvement to
deliver quality service and
care.

3.2 Identify and develop future
leadership and capability
building and expertise at alll
levels.

3.3 Foster a positive career
environment to provide
attractive career paths and
progression to sustain staff
retention and satisfaction.



Community involvement and partnership.
Open and transparent communication.
Quality Care to promote industry best practice by

innovation and continuous.
improvement

Employing qualified and dedicated people who
recognise and are committed to the value of

teamwork.

Mutual Respect and Trust
We work together in ways which promote

dignity, respect, understanding and integrity.
We communicate openly, treating residents,
clients, their families and each other fairly and

equitably.
Quality Care

We strive to provide outstanding care for our

residents and clients in a compassionate,

safe and welcoming living environment, re-

specting their rights and privacy.

Ongoing focussed education, development and

research.

older people.

Facility and equipment to meet the needs of

Viable and sustainable business.

Continually recognising and acting on our re-

sponsibilities towards the environment.
Readily meeting government policy and regula-

tion requirements.

Service Excellence

We take pride in our work and are dedi-
cated to making a difference to the quali-
ty of life of our residents and clients. Our
service delivery is continuously improv-
ing as we actively participate in learning
and educational opportunities.

Teamwork

We value and recognise the different
contributions and efforts of our team and
seek to involve and work with each other
in a professional and co-operative man-
ner.

Stewardship

We understand and accept our responsi-
bility to ensure the integrity of all our
systems and practices whilst managing
the business in a prudent, viable, sus-
tainable manner, preserving the natural,
historic and corporate assets.

Environmental Sustainability

We are committed to a leadership role in
protecting our environment in all facets
of our business.
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It is with great pleasure that we present
our report on a very exciting and reward-
ing year for Carrington.

The Aged Care Industry is undergoing
major changes with the recent release of
the Productivity Commission Report into
Aged Care by the Commonwealth Gov-
ernment.

The cost of care within the Aged Care
Sector has risen sharply over the past
years. A Cost of Care Study, to be un-
dertaken by Government as outlined in
the Productivity Commission Report to
establish the actual costs of care and
how it will be used in calculated subsi-
dies, is very much welcomed.

Against this background Carrington re-
mains determined to work towards ex-
panding our excellent services and facili-
ties as part of our enduring commitment
to the care of older Australians who de-
pend on our services. The hard work
displayed during the course of
2010/2011 by management and staff
has paid off to position Carrington for a
bright future.

During the year we have managed to
completely retire our debt that was previ-
ously borrowed for the construction of

~~

Grasmere Terrace Facility and also for
the construction of our new seventy In-
dependent Living Units.

Our facilities had a positive turnaround in
their financial results as a result of con-
certed efforts in maximising our funding
from the Commonwealth Government
commensurate with the quality of care
we deliver to our residents.

During the year the Board and Manage-
ment, informed by feedback from our
staff, developed our new Strategic Plan
for 2011 -2015 to prepare Carrington to
address future challenges and growth
that we have set for ourselves for the
coming five years.

The Strategic Plan is our working docu-
ment that we can use to drive the organi-
sation forward in a changing environ-
ment assuming that we always remain
true to our Mission and Values. The
plan will see us address some of our
current challenges and opportunities in
physical infrastructure, our people’s ca-
pability and care delivery. The plan will
also ensure that Carrington will continue
to remain responsive to the changing
needs of older people and also remains
at the forefront of the Aged Care Sector
in a changing environment.

Carrington aspires to be a leading light
in the delivery of Palliative Care and
Dementia Care Services. In 2010/2011
a strong in-road was made towards
achieving this objective commencing
with a comprehensive educational pro-
gram established for our staff and a best
practice approach was implemented in
our facilities, particularly in our Dementia
Specific Units.

Carrington is committed to ensuring that
our staff are well skilled and equipped to
ensure that the care provided to our resi-
dents is of a high quality.

Our gratitude and appreciation to our
staff for their commitment and loyalty to
Carrington.

Carrington also relies heavily on our
volunteers in various parts of our ser-
vices. Our sincere thanks to our volun-
teers who have dedicated their time to
Carrington.

Finally, Carrington is in a very strong
position to achieve its strategic objec-
tives and its vision of being a leader in
the Aged Care Sector.

Sincere thanks to our Board of Directors
for their dedication and leadership in
providing a clear direction for Carrington.
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Financial Viability

This year saw strong financial results for
Carrington Care, producing a Consoli-
dated Net Deficit of $787,626, being
$3.5m ahead of 2009/2010 net results.
The positive turnaround experienced in
2010/2011 was a result of concentrated
efforts from our residential aged care
facilities in maximising ACFI funding
from the Commonwealth Government.
Other contributing factors to the growth
in operating income was last year’s ex-
pansion of our residential aged care
business, Grasmere Terrace (100 beds)
and new self care units (70 units) now
taking full effect this year.

Operating costs were managed within
set budget amounts, which includes
$250k from the Oran Park project (now
ceased).

Loans to construct new facilities

All bank loans were fully repaid by 30
June 2011.

These loans were used to fund our re-
cent new developments, Grasmere Ter-
race (100 bed residential care) and 70
self-care units. Borrowings totalling
$42.2m from ANZ Bank were repaid
over a 25 month period.

Long Term Financial Sustainabil-

ity

The focus for the future will be to contin-
ue our efforts in maximising government
funding from our residential care busi-
ness and managing labour costs through
cost effective staff rosters.

The next five years has been forecasted
to produce a healthy growth of $25.4m in
the cash position from bond income
(residential and self care business). With
bank loans now repaid, our cash will be
used to fund future developments as
outlined in our strategic plan for 2011-
2015.

Resident Funding
Residents are charged the daily basic
care fee and/or the income tested fee.

The Aged Care Act 1997 requires that
any bond paid on entry to low care is

repaid within 14 days of that resident
leaving care or if the resident has de-
ceased then within 14 days of being
shown probate or letters of administra-
tion.

Residential aged care detail for 2010/11;

No of  Occupancy
Residents
High Care 91 96.8%
Low Care 202 94.8%
Total 293 95.4%

Financial Reporting and Bench-
marking for more efficient ser-

vices

All regulatory returns and surveys have
been lodged on time and as per the stat-
utory guidelines and legislative require-
ments. Key Performance Indicator re-
ports have been further developed to
complement the financial reports and to
further enhance analysis of results.

Carrington continues to participate in the
Stewart Brown and Co. Aged Care Fi-
nancial Performance Survey. This sur-
vey currently collects financial infor-
mation nationally on a quarterly basis
from high and low care facilities and
community care services within the in-
dustry. The results of the survey have
been used by Carrington to improve the
financial performance of operations with
the ultimate goal of achieving best prac-
tice. Industry best practice is referred to
when planning for the future.

Other sources of feedback and guidance
have been our participation in commit-
tees of the Aged and Community Ser-
vices Association of NSW & ACT.

Information Technology (IT) to
enhance service delivery
During 2010/2011 our IT infrastructure

continued to expand to support Carring-
ton’s growing services:

Ongoing computer hardware re-
placement program

Software upgrades

New exchange server & backup
software

Commencement of the implementation
of the “Resident First” project in April
2011.The first stage of this project is the
rollout an electronic platform for residen-
tial care using “Management Ad-
vantage” (MANAD) software.

It is envisaged that the full implementa-
tion of the Management Advantage soft-
ware (including training and additional
hardware) will be completed by the end
of the second quarter in 2011/2012. Our
plans for next year include the set up of
a wireless network system at Grasmere
Terrace (100 bed residential care) and
the second stage of the “Resident First”
project that will see the implementation
of a new electronic medication system.

Resident Clinical Information
System

During the year Carrington commenced
the implementation of Management Ad-
vantage Solutions (MANAD+) a comput-
erised Resident Clinical Information Sys-
tem.

The project is about enhancing
Carrington’s residential care functions
through the implementation of the new
electronic system.

The project’s main objectives are:-

1. to enhance efficiencies by streamlin-
ing medication and residential care
process;

2. to enhance resident information in-
tegrity, accuracy, quality and security,
and

3. to enhance speed and ease of ac-
cess to resident information.

An extensive training schedule for staff
at all levels was developed and imple-
mented under the guidance of a con-
tracted Project Manager, Giovanni di
Notto, and Genevieve Clarke.

The implementation of MANAD+ com-
menced in April 2011 and was due for
completion in September 2011. Our
sincere thanks to our staff who had
embraced the new system to ensure a
greater enhancement to the delivery of
quality of care.
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Carrington Care provides care for over 1100 older Australians
within our four residential care centres, Carrington Retirement Vil-
lage and Community Care Services The make up of the complex

is as follows :-

Paling Court Hostel
Mary MacKillop Hostel
Grasmere Terrace Low Care
Rose, Rothbury and Parry Houses
Grasmere Terrace High Care
Carrington Retirement Village and
Community Care Services

partnership In 2011, Carrington became part of

A review of Carrington’s Clinical Man-

agement System was undertaken to:-
Ensure a time lined review of the
protocols impacting upon clinical
care, documentation and structure.
Create a multidisciplinary team ap-
proach towards care and the cap-
ture of holistic resident care which
are included on individualised com-
prehensive plans of care.
Use contemporary evidenced based
data to inform the policy and proce-
dures and the clinical management
system.

The review occurred at the beginning of
the financial year and has greatly con-
tributed to building the clinical records
within the computerised Clinical Infor-
mation System — MANAD.

Accreditation

During the year our facilities, Paling
Court and Mary MacKillop were subject
to a full accreditation process. Both fa-
cilities achieved outstanding results and
were accredited for a full period of three
years.

In partnership with Macquarie Fields
TAFE College, the Exercise and
Fitness Program.

Carrington commenced the innova-
tive program of exercise and fithess
for our residents in the Aged Care
Facilities as part of our strategic
direction to enhance our residents’
leisure and lifestyle.

This new innovation was recognised
by the Federal Minister for Mental
Health and Aged Care earlier in the
year in winning the prestigious
award for “Innovation” sponsored by
the Aged Care Channel.

Our partnership with the Notre
Dame University (Sydney Campus)
has been growing and strengthen-
ing during the past twelve months.

For the past four years, Carrington
has been hosting first year medical
students on a weekly basis. This
partnership enhances medical stu-
dents’ understanding of Aged Care
and complex care issues of the resi-
dents in the facilities.

the University’s rotation program for
final year medical students.

The rotation is for a full month,
where students spend this time at
Carrington under the supervision of
our General Practitioners.

In this regard Carrington is now
recognised as a Teaching Facility of
the University of Notre Dame, which
is a first in Aged Care.

Carrington’s partnership with the
University of Western Sydney is
also strengthening with various Uni-
versity teaching facilities.

The Faculty of Nursing have their
final year students of the Bachelor
of Nursing Program placed at Car-
rington on a rotational basis as part
of their final year training.

The Faculty of Exercise and Sci-
ence through the Bachelor of Health
Management Program also have
two to three students a year doing
their placement at Carrington as
part of their training requirements.



Community Care Staff

Dementia Care

Carrington’s approach to the care of
residents with dementia was also re-
viewed to ensure that the care delivery is
enhanced through education and best
practice. During the year the following
program was completed: a six module
education program was established for
staff working in our Dementia Specific
Areas.

These programs were specifically de-
signed for our clinical staff as well as our
volunteers. The programs included a
review of Baroque music, life history
scrap book, memory tapes and aroma-
therapy — waking up and settling.

The Community Care Common Stand-
ards were implemented in March 2011
replacing the standards which were in
place for HACC funded services, Pack-
aged Care Services and NRCP pro-
grams. The new standards consisting of
three standards with 18 expected out-

Community Care Programs

Community Care Packages
(CACP)

Extended Aged Care at Home
(EACH) General

Extended Aged Care at Home
(EACH) Dementia

Home and Community Care
(HACC) Domestic Assistance
Home and Community Care
(HACC) Personal Care Assis-
tance

Overnight Respite Cottage

comes have been implemented into
Community Care.

During the year Carrington embarked on
the implementation of a quality perfor-
mance system for both its residential
facilities and Community Care Pro-
grams. The Quality Performance System
(QPS) benchmarking system was imple-
mented into Community Care in late
2010. A key component of the QPS sys-
tem is a comprehensive quality improve-
ment program that includes a set of indi-
cators designed to measure perfor-
mance across the Community Care
Common Standards. The QPS system
allows us to continually assess the level
and quality of service we provide to our
clients, identify areas for improvement
and to have systems in place to identify
and ensure compliance with relevant
legislation, regulatory compliance and
professional standards.

National Health Reform

Community Care participated and pro-
vided input in the consultations under-

Average No of Admissions
Clients

87.25 34

14.30 11

8.60 6

167.5 25

56.6 46

9.5 12

Janine Davis, Community
Care Co-ordinator

Robyn Marsh, Community
Care Co-ordinator

Nicole Wray, Community
Care Co-ordinator

Brenda Mullins— Jackson,
Community Care Manager

Catherine Low, Community
Care Co-ordinator

Cassandra Scowen, EACH
Co-ordinator

Keryn Lettis, Community

Care Co-ordinator
taken under the National Health Reform
and the changes occurring in Communi-
ty Aged Care particularly for the Home
and Community Care (HACC) services
and the transition of HACC services to
the responsibility of the Commonwealth.
The National Health Reform has also
addressed the current Aged Care Sys-
tem which is a fragmented system mak-
ing it hard for older Australians, their
families and carers to find and access
the services they need. The establish-
ment of a national, common entry point
into The Aged Care System will make it
easier to access information, assess-
ment and support services.

Client Services

Carrington Community Care Services
provided assistance and care to over
350 clients and carers throughout the
2010/2011 financial year through its vari-
ous programs. The table below indi-
cates the average number of clients ser-
viced during the year with admission and
discharged client numbers for each fund-
ing program.

Discharges
40

10

3

26

10

10



Our Pastoral Care Program continued to
strengthen and increase in numbers. In
September 2010 the Pastoral Care Co-
ordinator presented a paper highlighting
our Volunteer Pastoral Care Program at
the 5th National Conference of the Cen-
tre for Ageing and Pastoral Studies in
Canberra. The delegates were very in-
terested in Carrington’s recruitment and
training results, with many hoping to
establish similar programs in their facili-
ties.

Our annual Service of Remembrance
continued to be held and this year was
very well attended by relatives, residents
and staff. This event has proven to be
very much appreciated by relatives and
residents with over 150 attendees and
standing room only in the Recreation
Hall.

Our Pastoral Care Volunteers provide an
important service to our residents. Dur-
ing the year the Team was recognised in
the local papers which generated some
good interest in our Volunteer Program
and subsequently we had a dedicated
group of nine volunteers complete train-

ing. Three of the group went on to join
the General Volunteer Team and our
Volunteer Pastoral Care ranks were in-
creased with the addition of six new vol-
unteers. The training program was run
with the assistance of Jo-Anne Craik-
Cooper (Volunteer Co-ordinator) and
Jan Lepherd, one of our experienced
Pastoral Care Volunteers. The training
program runs over eight sessions and
includes education in spirituality, demen-
tia, communication skills, loss and grief,
and palliative care. Successful partici-
pants were awarded a certificate of
achievement during a presentation
luncheon held on 30 May. Our Volunteer
Pastoral Care Team now has 25 active
members visiting over 140 Residents in
our Nursing Home and Hostels. Since
the program was established in 2006,
there has been almost 6,000 visiting
hours of service provided to our resi-
dents. This holistic value-added care for
residents has been made possible by
the amazing generosity and commitment
of our Pastoral Care Volunteers.

Donna Barnard, Pastoral Care Co-
ordinator, was recognised in May 2011

by the Rotary Club of Camden and re-
ceived a “Spirit of Workmanship” award
at an awards ceremony.

Education and support for staff remains
high for our Pastoral Care function and
in keeping with this several in-service
training sessions have been facilitated
for staff to assist them in communicating
with grieving relatives and caring for
themselves.

Our Volunteers have been increasing in
numbers and have become an integral
part of our services to residents. The
volunteers are now included in corporate
orientation which gives them general
information about Carrington, infor-
mation about Occupational Health and
Safety and Fire Procedures, but also
hopefully gives them more of a sense of
belonging and recognition of the im-
portant role they play at Carrington.

Our Volunteer Co-ordinator works very
closely with the Pastoral Care Co-
ordinator assisting with the training of
new Pastoral Care Volunteers.

In August 2010 we held our first
“Pampering Day” for volunteers
which recognised the services of our
volunteers. The day was a great
success and plans are under way for
a similar event this year.

During Volunteer Week in May we
held a BBQ for our volunteers — an-
other great day of getting together
with the volunteers to show our ap-
preciation for the time and effort they
give to make the lives of residents
and staff alike a little easier at Car-
rington.

Our community has been very sup-
portive of our Volunteer Program, so
while we have had to advertise for
specific roles such as bus drivers, a
general recruitment drive was not
necessary with 35 new enquiries
during the first half of the year! Cur-
rently we have 119 volunteers on the
general program.



In 2010/2011 our Minor Capital Works
expenditure grew by 3.5% from
$839,000 in 2009/2010 to $870,000 in
2010/2011.

Carrington continued to implement its
strategic direction of growth and also
ensure that our facilities and equipment
remain fully maintained.

During the year the following projects
were completed:-

Refurbishment of eleven Independ-
ent Living Units

Upgrading of our MATV system to
digital

Installation of street signage through
the property

Upgrade of the Nurse Call System
in Mary MacKillop Hostel

Twenty-two new electric beds allo-
cated to various units

In addition the Minor Capital Works Pro-
gram was extended to growing the Infor-
mation Technology capacity of Carring-
ton with the purchase of a third computer
server to support the growing demand
for the introduction of new systems.

Over the next twelve months sufficient
funds were committed to implement the
“bed” replacement program with new
electric beds, pressure mattresses and

improved roadways within the Village.

Refurbishment of Carrington
House

The refurbishment of the Ground Floor
of Carrington House commenced early
in 2011 after a lengthy period of achiev-
ing Camden Council’s approval.

The refurbishment is designed to return
the building to its original status through
a number of changes from being a
“patient care area” to office accommoda-
tion, training and students’ accommoda-
tion.

When the refurbishment is completed
the Ground Floor will house our Commu-
nity Care Services staff, Learning and
Development, Pastoral Care, the Chapel
and new facilities to accommodate a GP
Unit and Allied Health Services.

It is anticipated that the project will be
completed in October 2011 at a total
cost of over $850K.

Gardens and Grounds

Our grounds staff put a lot of effort into
improving the quality of our gardens and
grounds around the Village,

This year a number of raised garden
beds were established for use by our
residents in the facilities and also the
completion of general landscaping

around Grasmere Terrace Facility.

Also during the year we were pleased to
open the new Grasmere entry on to
Werombi Road.

The new road access links Grasmere
Independent Living Units to Werombi
Road and also to facilitate the access of
emergency services in responding to our
residents’ calls.

Future Development

In the next twelve months Carrington is
planning to extend its Leisure and Rec-
reation Centre. Council approvals have
been obtained to extend the Centre to
include a “County Club House” with
lounges and eating facilities to be en-
joyed by residents, families and staff.

The extension will also include the con-
struction of a number of activities rooms,
a gymnasium, a new Computer Club for
Seniors and a few craft rooms. Itis en-
visage that the work will commence in
November 2011.

Plans are also being prepared to con-
struct a “Grand Walk” to link Carrington
House with the newly expanded Leisure
and Recreation Centre to create a new
precinct for residents to enjoy their walk-
ing experience in a beautiful and safe
environment.



Carrington Centennial Care continues to
be a major employer in the Macarthur
region, with 428 employees, predomi-
nantly from the local area. Our employ-
ees are the organisation’s most im-
portant and valuable asset and through
these people, $17,205,219 in wages and
superannuation has been injected into
the Macarthur community. The organisa-
tion is committed to continuing to attract
and retain a high quality workforce.

The recruitment strategy has been to
continue to attract applicants from the
local area, predominantly using internet
recruitment, local paper advertising and
job network agencies. A key strategy
continues to be recruitment from our
ever expanding pool of work experience
students. This year we hosted well over
200 work experience students as they
completed their Certificate Il qualifica-
tions. We were able to recruit some of
these students into casual and perma-
nent roles within the organisation.

With the care needs of our residents
increasing we have recognised the im-
portance of increasing the number of
care positions to meet those needs. Our
staff profile has been increased in all
facilities across all care roles, including
Registered Nurses, Endorsed Enrolled
Nurses and Assistants in Nursing. We
have been able to attract suitably trained
and qualified staff to all of these posi-
tions. The recruitment of Registered
Nurses has again been a challenge;
however, we have found success in uti-
lising new on-line recruitment advertising
services.

Our key to retention is through our
Learning & Development Programmes
and recognising the efforts of our em-
ployees. Staff recognition is delivered
through team BBQs, pizza lunches and
Christmas gifts. Carrington also contin-
ues to offer our staff an Employee Assis-

tance Program which provides them with
an independent counselling service if
required.

Carrington has for many years recog-
nised the service of its long term staff
and this year we are pleased to an-
nounce the following staff will be recog-
nised for their valued service.

Name Years of
Service
Nicole Semler 10
Nina Baker 10
Margaret Aitken 19
Marilyn Barnett 10
Jennine Hayes 10
Diane Starkey 10
Cathy Preston 10
Cheryl Chalker 10
Shirley Smith 10
Thomas Essen 10
Veronique Peixoto 10
Carol Jarrett 10
Robyn Bailey 15
Tina Taylor 15
Kylie Warr 15
Laraine Hamlett 15
Cheryl Paul 15
Kimberley Vanelk 15
Lesley Macrae 15
Mariana Harrison 15
Carol Dyke 15
Eileen Bradford 20
Fiona Smith 20
Diana Perkins 20

Carrington has experienced a rise in the
Workers Compensation premium in
2010/2011 due to several influencing
factors. Continued poor performance for
the industry as a whole, increased staff

levels and four significant claims have
contributed to the rise.

Carrington has experienced 16 workers
compensation claims this year. Although
this is a decrease in the incident rate of
20% (the number of instances of injury
per 100 staff) from the previous year, the
average lost time has increased signifi-
cantly per claim. This is as a result of the
four significant claims resulting in sur-
gery.

The OH&S Team have continued to pro-
vide support and recommendations,
meeting monthly to review and discuss
arising issues. The production and hand
over of the risk register was completed
after recommendations rose in audits for
the previous year. Training was provided
to key staff in the areas of risk manage-
ment, Workers Compensation processes
and Workers Compensation payments,
providing staff increased knowledge and
understanding in order to better deal
with these issues.

The claims and injury initiative pool fund-
ing granted to Carrington by our insur-
ance company has been utilised this
year to help reduce staff injury through
manual handling . Two power stroll units
have been purchased with this funding
to minimise the impact on staff when
pushing and pulling wheelchairs.



“Staff are our most valuable asset”

The Learning and Development Team
works in close collaboration with the
Chief Executive and senior management
team of Carrington to ensure that our
learning, development and education
program supports quality care and en-
sures that our staff are equipped with the
skills, knowledge and experience to de-
liver best practice in resident care in a
person-centered approach.

Our organisational development ap-
proach has been focused on assisting
staff to reach their potential by providing
them with a range of learning opportuni-
ties in a variety of settings. This in-
cludes classroom, on-the-job instruction,
computer based training, competencies
and self-paced activities. Our organisa-
tional development focus has been to
investigate our customer service interac-
tions with the aim of improving our ser-
vice, enhancing our teamwork and com-
munication skills and incorporating a
new learning and development focus
role in each facility to champion and
support organisational learning, develop-
ment and change strategies.

The incorporation of the full time position
of Quality and Clinical Education Co-
ordinator has supported our care team to
ensure quality interactions, improved
resident outcomes and supported skills
development in the key areas of demen-
tia, pain management, medication man-
agement and mandatory reporting
(protecting our residents). This role
works closely with the clinical leadership
team under the direction of the Director
of Residential Care and is paramount in
continuing to ensure our staff have the
clinical competence required for their
roles and supports the business by
providing a quality process to our clinical
and corporate services.

Carrington has again actively pursued
opportunities to gain funding support
from government for nationally recog-
nised education programs for our staff
and has developed partnerships with
community registered training organisa-
tions to deliver high quality programs at
our site.

Programs offered include:

Certificate IV in Aged Care Work
(22 staff)

Certificate IV in Leisure and Life-
style (9 staff0

Diploma of Management (10 staff)

Food Safety Supervisor (16 staff)

Developing the industry’s future
nurses

Carrington has committed resources to
support over 200 work experience stu-
dent placements at its facilities to ensure
they have the practical component of
their qualification in a supportive and
professional aged care environment.
Carrington also supports high school
students as part of their Duke of Edin-
burgh Community placements; primary
industries high school placements; and
support services catering placements.

Carrington also welcomes registered
nursing students and medical students
from both Notre Dame University and
the University of Western Sydney to our
facility to orient them to the aged care
industry and the specialised care ser-
vices that are provided to the frail aged.

Carrington has also formed a health
community partnership with Macquarie
Fields TAFE for their Certificate Ill, IV
and Diploma students in the area of Fit-
ness who are placed here on a weekly
basis to provide our residents with tai-
lored one-on-one and group exercise
programs to assist our residents with
strength, mobility, flexibility and positive
social interactions. Approximately 100
students attended Carrington as part of
this new work placement program.

TRAINING PROGRAMS (total num-
bers by training occurrence)

Programs listed under bolded category
headings are a few examples only as
there are too many programs to list.

Clinical Skills Development Program

Clinical Competencies (medication, pain,
personal care)

Palliative Care

Dementia Care

Oral Health and Hygiene

ACFI

Total 4862

Occupational Health and Safety

Manual Handling
Falls Prevention
Height Safety
Confined Spaces
Chemicals

Total 1367

Infection Control

Risk Management
Management of Outbreak
Food Safety

Total 416

Fire Safety, Emergency and Evacua-
tion

Fire Safety, Evacuation
Fire Prevention
Emergency Response
Total 188

Aged Care Channel

Various Topics
Total 420

Corporate, IT & Orientation Programs

Change Management

Corporate and Clinical Orientation
Program

Strategic Planning Workshops
Quality Workshops

Mandatory Reporting

Total 803

External Course Attendance (funded
by Carrington)

ACS Aged Care Conference
ACSA National Conference
Various external programs
Total 98

Corporate Training

Teambuilding Workshops
Communication Workshop Series
Continuous Improvement
Accreditation

Grief and Loss

Customer Service

Professional Boundaries
Induction and Orientation

Total 321

Education programs - Total 42
GRAND TOTAL: 3757



Directors in Office
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The principle activities of Carrington Care during the financial year were the provision and operation of:-

High Care (Nursing Homes): Parry House, Rothbury/Rose House and Grasmere Terrace High Care.

Low Care (Hostels and Assisted Care): Mary MacKillop, Paling Court and Grasmere Terrace.

Carrington Retirement Village: 264 Independent Living Units and Facilities

Carer Respite through the National Carer Respite Centre

Extended Aged Care at Home (EACH) General and (EACH) Dementia Programs in Campbelltown, Camden and

Wollondilly.

Community Care Packages (CACP) Programs in Campbelltown, Camden and Waollondilly

Home and Community Care Services (HACC), Domestic Assistance and Personal Care in Campbelltown, Camden
and Wollondilly.




Review and Result of
Operations

The Consolidated Operating Income for
the year was $25.6 million with expendi-
ture, excluding depreciation, increasing
from $21.64 million in 2010 to $22.83
million in 2010. This was mainly due to
the increases in wages and care costs
including reviews of care and quality
systems and for additional costs of ex-
panded services to our residents.

This statement is to be read in conjunc-
tion with the Chairman and Chief Execu-
tive’s Report.

Future Developments

The refurbishment of Carrington House
which commenced in April 2011 and due
for completion in October 2011. When
completed the ground floor of Carrington
House will provide offices for Community
Service Co-ordinators and offices for
other staff together with room space to
receive students from Notre Dame Uni-
versity and the University of Western
Sydney.

The documentation of the plans for the
extension of Carrington’s Recreation
Centre is being developed and due for
completion in September 2011. Itis
envisaged that the construction of the
new extensions will commence in
November 2011.

The extension to the Recreation Centre
will provide new amenities to our resi-
dents including a club house, lounge and
bar area, gym and a number of activities
rooms.
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Directors’ Interest and
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Responsibilities and Func-
tions of the Board
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Composition of the Board
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Committee Structure
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The Role of the Risk Man-
agement Committee
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The Role of the Care Review
Committee
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The Role of the
Finance Committee
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Executive Management Team
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Carrington Centennial
Care is a non-profit,
Charitable, Public Be-
nevolent Institution situ-
ated approximately 4
kms South West of the
historic town of Cam-
den in N.S.W.

In 1888, William Henry
Paling, a wealthy busi-
nessman and philan-
thropist, generously do-
nated his 500 acre
‘Grasmere’ property
worth £20,000, com-
plete with stock, dairy,
irrigation appliances,
and two cottages, plus
£10,000 to the people

of N.S.W. in order to
establish the Carrington
Centennial Hospital for
Convalescents and In-
curables at Camden.
The Governor of the
day was Lord Carring-
ton and the Deed of Gift
was presented to him
for the Centenary of the
Colony.

When the Carrington
Centennial Hospital
was opened in August
1890 it was the first
public convalescent
hospital built in NSW.
The historic sandstone/
brick building is a land-

mark in the Camden
area, and is an icon for
the ‘Excellence in Care’
that has been so much
a part of Carrington for
over one hundred
years.



